
 

 

FUMC – Stage 1 Protocols 

(final 07.06.2020) 

 

 

Assumptions  

1. In this document, “Stage 1” does not refer to any local, state, or federal government 

phased opening. It refers to our congregation’s plan to reopen. Our Church Council 

will approve and implement additional stages when necessary.  

2. We will seek to make any gatherings hospitable, safe, and respectful for people with 

different attitudes toward social distancing. 

3. Things will look different on the Sunday’s we are back in worship/church together.  

4. We anticipate Stage 1 of our plan to reopen to be more strict than the following 

stages.  

 

Stage 1 Plans  

1. The staff will distribute both written and video explanations of our plans and 

expectations for worshippers in the weeks leading up to the reopening. This will 

include A) a statement that if parishioners have traveled out of the country, currently 

have or recently had a fever, those who have been exposed to someone with 

COVID-19, then they should not attend in person worship; B) encouraging persons 

in the vulnerable category of 65 and older or those who live with persons who fit 

into that category to remain home and take advantage of online worship 

experiences; C) a description of the order of worship for each service, so people are 

aware there will be music but no communal singing; D) a reminder to parents that 

children should remain with them at all times; and E) instructions on how same-

household family members can maintain appropriate social distance from others 

while at church (no physical embrace or shaking hands, etc.).    

2. Those leading in the service, including ushers, will be required to participate in a 

health and safety training zoom call to clarify goals and precautionary measures.  

3. We will focus on creating both safe worship and small group gathering spaces.  

4. We will continue to provide online contemporary and traditional worship services.  

 

Worship Protocol  

5. We have calculated that if every other pew is utilized and congregants are sitting in 

family groups six feet apart from one another, both the sanctuary and multi-purpose 

room can hold our average attendance in our three primary worship services. 

However, after a congregational survey and conversations with members, we do not 

anticipate having anywhere near regular attendance during stage 1. To ensure that 

worship is available for all, we will begin with the following schedule, offering 

shortened services. 8:45 am - 9:30 am Traditional in sanctuary; 10 am - 10:45 am 



 

 

Contemporary in MPR; 11 am - 11:45 am Traditional in sanctuary; 6 pm - 6:45 pm 

Vesper Service in sanctuary. Our Abiding worship service will be suspended during 

stage 1. 

6. There will be one entrance into the church building through the Welcome Center 

with masks, hand sanitizer, and signage with instructions for worship and small 

groups. There will be tape on the ground signifying safe social distances of 6 feet 

apart for those standing in line to enter. All Welcome Center, narthex, and 

multipurpose room doors will be propped open to minimize people touching door 

handles. One half of the Welcome Center doors will be labeled as entrances to the 

building; the other half will be labeled as exits from the building.  

7. Signage at the entrance will provide extensive guidance on COVID-19 warning and 

make clear that all participants during stage 1 will be required to wear masks and 

stay 6 feet apart from non-family members. People can bring their own masks from 

home. Cloth covering will not be required for: children under the age of 2, anyone 

who has trouble breathing, anyone who is unable to remove the mask without 

assistance. However, we will strongly encourage people in these categories to 

worship online during stage 1. Anyone who refuses to wear a mask will be refused 

entrance to the building by the designated health manager stationed at the one 

entrance. 

8. Enough masks will be available for distribution that in case everyone forgets to bring 

one, there will be an adequate supply. 20-30 new masks will be added for 

distribution in subsequent weeks. When people are leaving the building, they may 

keep the masks or place them in laundry baskets, so that they can be laundered 

during the week.  

9. Coffee and doughnuts will be suspended in the Welcome Center. 

10. No nursery or children’s church will be offered.  

11. One trained greeter will be present outside the entrance to answer questions for 

those arriving, while maintaining a safe social distance.  

12. The contemporary candle station will not be present. 

13. The multi-purpose room will have chairs arranged so that people can stay 6 feet 

apart. Upon entry to the room, family groups will be encouraged to arrange chairs 

so their member are together.  

14. The sanctuary will have every other pew marked as available for seating. Ushers will 

ensure individuals or family groups arriving in the sanctuary sit in the first available 

pew closest to the altar, at least six feet from the previous persons. Later arrivals will 

fill the rest of the available seating. In order to limit the areas that need to be 

sanitized, no one other than a sound person will be allowed in the balcony. 

15. Upon arrival, people will be encouraged to maintain proper social distancing.  

16. Electronic bulletins for all services will be available on the church website. Printed 

bulletins for the traditional service will be arranged in a way that they can be picked 



 

 

up without touching more than one. Printed contemporary bulletins will be 

suspended during stage 1. Congregational singing will be prohibited in stage 1 

because singing offers a significantly greater chance of an asymptomatic person 

spreading the virus. Therefore hymnals and all other materials in the sanctuary pews 

will be removed so that people will not be tempted to touch them.    

17. Attendance pads will be removed from the worship spaces. All persons will be 

requested to text their name to a designated phone number. Those who are unable 

to text their names will be encouraged to have another attendee text their name to 

the number or to speak to a church staff member to ensure their attendance is 

recorded. Visitors will be requested to text, email or call the church office with their 

contact information.  

18. Designated health managers will be appointed for each service to offer “kind but 

firm” encouragement regarding safety practices. These health managers will have 

the authority to request that non-compliant people leave the building.   

19. Photos of each worshipping congregation will be taken so that staff can examine to 

see which regular attenders are not present and can be contacted.  

20. The contemporary service band will be smaller in number to enable proper social 

distancing. The traditional choirs will be suspended, replaced by smaller vocal 

ensembles that can maintain a proper social distance.  

21. Holy Communion will be suspended during this time; Holy Baptism will be delayed 

until restrictions are lifted to ensure safety of the families and the person being 

baptized. Under extreme circumstances in which delay is impossible, the pastoral 

staff will consult with the District Superintendent on necessary steps.  

22. Worship leaders will wear masks prior to and following leading worship. While 

leading worship, they will maintain safe social distancing guidelines.  

23. Worship announcements will include an emphasis on maintaining healthy social 

distancing and the importance of masks for those around us.  

24. We will not be passing the offering plates. Single plates will be made available at 

each exit from the worship spaces for people to drop their offering. An usher will be 

stationed at a safe distance from each of these plates to watch it.  

25. Concluding announcements will encourage people to be thoughtful and 

understanding of those who do not want to socialize, even while maintaining masks 

and proper social distancing. Those who do want to socialize will be encouraged to 

do so in the parking lots following the services while maintaining proper safety 

features. We will eliminate receiving/greeting lines at the end of each service. 

26. Services will be shortened so that people can have phased exits to support social 

distancing in hallways. At the conclusion of worship, there will be phased exits of 

worshippers to keep hallways and exits clear of crowds. To enable easier exiting 

following the traditional services, ushers will prop open the exterior sanctuary doors 

at the end of worship services. 



 

 

27. The sanctuary will be sanitized on Sunday morning following the 8:45 am service 

and Sunday afternoon following the 11 am service.  

28. Our custodial staff will have a list of areas to be sanitized throughout Sunday 

morning, including but not limited to bathrooms, water fountains, and door handles.   

29. Weddings and funerals will be allowed for less than 100 people, using the same 

protocols.  

30. The staff is exploring the cost of cameras, editing software, and staffing to make 

Livestream possible in the future. The goal is to continue to provide recorded 

worship experiences (as they currently are) until our Livestream technology is high 

quality.   

 

Small Group Protocol  

31. We will continue to offer and encourage participation in online groups to maintain 

ministry to the most vulnerable population and provide ongoing opportunity for 

those who still feel uncomfortable with in-person gatherings. 

32. All small groups and Sunday School classes must contact the church office to 

schedule a day, time, and room. In-person small group meetings will be restricted to 

10 people or less. Reservations must include the maximum number of people who 

might attend so that rooms with adequate space to maintain social distance 

requirements can be reserved and setup.  

33. Small groups and Sunday school classes cannot meet on Sunday mornings during 

stage 1. 

34. In order to limit the amount to sterilization necessary in the building, only rooms on 

the second floor, accessible through the Welcome Center, will be available for 

meetings. The staff, with the help of our congregation’s medical personnel will 

determine the number of people who will be allowed in each space on the second 

floor. The parlors are off limits to small groups, due to difficulties of sterilizing them.  

35. All small group members will enter through the Welcome Center, where masks, hand 

sanitizer, and signage with instructions is available. There will be tape on the ground 

signifying safe social distances of 6 feet apart for those standing in line to enter. All 

Welcome Center, sanctuary, and multipurpose room doors will be propped open to 

minimize people touching door handles. There will be an obvious queue in the 

Welcome Center indicating a side of the room for entering the building and a side 

for exiting the building.  

36. Signage at the entrances will make clear that all participants during stage 1 will be 

required to wear masks and stay 6 feet apart from non-family members.  

37. Enough masks will be available for distribution that in case everyone forgets to bring 

one, there will be an adequate supply. 20-30 new masks will be added for 

distribution in subsequent weeks. When people are leaving the building, they may 



 

 

keep the masks or place them in laundry baskets, so that they can be laundered 

during the week.  

38. No food or drinks will be allowed in small groups.  

39. No nursery will be offered for small groups.  

40. One trained greeter will be present outside the entrance to answer questions for 

those arriving, while maintaining a safe social distance.  

41. A designated health manager will greet small group participants as they arrive and 

begin to offer “kind but firm” encouragement regarding safety practices. These 

health managers will have the authority to request that non-compliant people leave 

the building. 

42. Rooms must be sanitized after each small group meets, prior to the next small 

group.  

 

Wedding and Funeral Protocol 

43. During stage 1, weddings and funerals may be conducted utilizing the general social 

distancing and precautionary measures outlined in our protocol. Receiving lines are 

prohibited. “No touch” alternatives will be clearly explained and utilized. 

 

Other Ministry Protocols 

44. There will be no organized sports, camps, or other activities in stage 1. Vacation 

Bible School will be delayed until restrictions are lifted or delayed for a year if necessary.  

45. Playgrounds and other outside spaces are closed to children and youth during this 

time. 

46. Our Youth ministry will use technology to connect with our youth in online 

gatherings in stage 1. 

47. Mission trips which involve travel are prohibited in stage 1.  

48. Fundraising involving food preparation or distribution is prohibited.  

 

Future Steps  

49. In its June 1, 2020 document entitled, “A Plan for Reopening In-Person Wroship in 

the Holston Annual During the COVID-19 Pandemic,” the Bishop’s Task Force add the 

following under “Our Future Steps.”  

The guidelines in this plan will be reviewed regularly and revised based on updated 

information and guidelines published by local and state authorities. Revisions and 

new guidelines will be communicated as they become available. Please know the 

work of the Task Force is not complete. We will continue developing this plan until 

the we can take the steps toward being fully open. However, we are not there yet 

and as we walk toward this goal our prayer is we can continue moving forward. 

But please understand, if conditions warrant in your area, we may have to become 

more restrictive again. Remember, it is not just about you. 



 

 

 

FUMC – Stage 1 

Cleaning Protocol for Sunday Services 

 

Steven will work his regular cleaning schedule on Saturdays. He will focus on sanitizing 

the Bathrooms, MPR, Sanctuary, common areas, and the Chapel, to ready everything for 

Sunday morning.  

 

Bob will work on Sundays. He will sanitize the aforementioned immediately after the 

8:45 service to prepare for the 11:00am service. Ushers can possibly assist him. Bob will 

wipe everything again after everyone has left. He will also sanitize the MPR chairs prior 

to putting them away for the week.    

 

Protocol Planning   

1. Inventory of Essential Supplies at the Church:  

1. 12-Gallons of 73% Isopropyl Alcohol Hand Sanitizer 

2. 8-Gallons of Disinfectant for double use. 

i. As a Container for the handheld mops to cover larger surface space  

ii. Used to create our own sanitized disposable wipes for smaller surface 

spaces 

3. 20-Hand Held Cleaning Microfiber Mops- reusable and washable   

4. 5-Sanitizing Kits- 3-Gallon each and re-sealable  

5. 1-Case of 48 rolls of toilet paper 

6. 1-Case of 48 Kleenex Boxes 

7. 5-Cases of 12 jumbo rolls of toilet paper 

8. 2-Cases of 48 single rolls of paper towels  

9. 4-Cases of 100 large trash can liners 

10. 3-Cases of 500 office size trash can liners 

  

2. We have purchase 350 disposable masks. Staff and church members are making masks 

to supplement inventory.  

3. We have plenty of hand sanitizer (see above inventory), with refillable bottles available.  

4. No-Touch trash cans will be available. Lids will be removed and trash can liners will be 

replaced daily. 

5. Cleaning Teams will consist of Steve Davis and Bob Lupu. They will wear masks and 

gloves while disinfecting.  Any Ushers who assist on Sundays will also wear masks and 

gloves.  

a. Steve will work Saturday to prepare for Sunday services 

b. Bob will work on Sunday to sanitize between and after services 

 

Cleaning Plan: 

1. All floors will be cleaned and vacuumed as usual. Vacuum cleaner will be cleaned and 

emptied after each use.  



 

 

2. All pew cushions have been removed and stored away for future use. 

3. Reusable cloth masks will be laundered after Sunday service use and returned for the 

following Sunday service. 

4. We will then Sanitize the following: 

- All Doorknobs- Interior and Exterior, Handicap Door Buttons, Light Switches, Water 

Fountains, and Furniture in the common areas on the second floor 

- All Handrails in the halls and stairways throughout the building 

- All surface areas of pews in Sanctuary and Chapel; chairs in the MPR, and furniture in 

the common areas  

- All surface areas on the altar in both the Sanctuary and Chapel 

- Sanitize pianos and organs in Sanctuary & Chapel 

- All pulpit and altar furniture and choir pews 

- Usher station and chairs in the Narthex 

- All bathroom floors, light switches, fixtures, handrails, sinks, stall doors and knobs, 

stall trash cans, paper dispensers, toilets 

- Diaper changing stations in the bathroom 

- Ozone generators will be run Saturday evening before services, and Sunday evening 

after church services are completed to sanitize the air and any surfaces that were 

inadvertently missed 

- Any linens used for cleaning or in the service will be washed daily after use 

 

 

FUMCOR has ultraviolet lights continually running in its air handlers capable of killing all 

viruses and bacteria in the air as it travels through the ventilation. A local company has 

donated their time and equipment to provide ozone saturation treatments capable of 

killing all viruses and bacteria, both airborne and on surfaces. However, for those who 

doubt the science of ozone and ultraviolet light, we are wiping the hard surfaces, which 

alone, has zero impact on any airborne virus or bacteria, or places that have not been 

covered by liquid sanitizing. 

 

While our ventilation system is operating properly, it is suggested that outside air be 

allowed to flood the building weekly with fresh oxygenated air. Building and rooms 

closed too long can become stagnant with too much nitrogen, contributing to mold 

growth and other contaminates in the air.  

 

Air filters were changed a few weeks before we shutdown. With so little traffic in the 

building and many units even turned off, they are still quite clean. And since they are 

designed to only trap dust, replacing them would not only be expensive, but also 

academic, as they offer absolutely zero protection from this or any other virus. However, 

the ultraviolet light will kill anything that passes through those filters. 

 

Stage 1 Re-opening Addendum to the FUMCOR Building Use Policy 



 

 

During First United Methodist Stage 1, reopening, the “Usage Policy” below will be in 

force in place of our current Building Usage Policy that was updated in 2019 by the 

Trustees/Church Council. 

Building Priorities during the first stage of reopening: 

1. Staff will be able to be present in their offices and areas of the building for 

work/planning. Meetings amongst staff will continue virtually or with appropriate 

social distancing measures that are outlined in the FUMCOR Re-Opening 

Protocol for stage 1.  

2. Scheduled in-person worship will follow all procedures laid out in the FUMCOR 

Re-Opening Protocol for stage 1.  

3. Building use for all outside meetings/small groups are as follows: 

-There will be no organized sports, camps, or other activities in stage 1. Vacation Bible 

School/Summer Break Camps will be delayed until restrictions are lifted or delayed for a 

year if necessary.  

-Playgrounds and other outside spaces are closed to children (with the exception of 

students and teachers from First Steps) and youth during this time. 

-Our youth group ministry and children’s ministries will continue to meet online during 

stage 1.  

-All missional operations within the building of the church will be done using 

appropriate social distancing as outlined in the FUMCOR Re-Opening Protocol for stage 

1, which limits the number of participants to 10 persons. These operations will be done 

in consultation with the pastoral staff, and/or Missions Committee. 

-Fundraising involving food preparation or distribution is prohibited.  

-Weddings and funerals may be conducted utilizing the general social distancing and 

precautionary measures outlined in our protocol and will be limited to groups of no 

more than 10 persons.  Receiving lines are prohibited. “No touch” alternatives will be 

clearly explained and utilized by the FUMCOR Pastor/Pastors who are presiding at these 

worship services.  

-Small groups and Sunday school classes cannot meet on Sunday mornings during 

Phase 1 of reopening.  

-All small groups and Sunday School classes must contact the church office to schedule 

a day, time, and room for when they can meet. In-person small group meetings will be 



 

 

restricted to 10 people or less. Reservations must include the maximum number of 

people who might attend so that rooms with adequate space to maintain social distance 

requirements can be reserved and set up. This will be done on a first-come first-serve 

basis. Attendance will be taken and contact information will be gathered at each one of 

these scheduled meetings. 

{We will continue to offer and encourage participation in online groups to maintain 

ministry to the most vulnerable population and provide ongoing opportunities for 

those who still feel uncomfortable with in-person gatherings.} 

-In order to limit the amount of cleaning necessary in the building, only rooms on the 

2nd floor, accessible through the Welcome Center, will be available for meetings. The 

parlors are off limits to small groups, due to difficulties in sterilizing them.  

-Signage at the entrances will make clear that all participants during stage 1 will be 

required to wear masks and stay 6 feet apart from non-family members.  

-All small group members will enter through the Welcome Center, where masks, use 

hand sanitizer, and signage with instructions will be available. There will be tape on the 

ground signifying safe social distances of 6 feet apart for those standing in line to enter. 

All Welcome Center and classroom doors will be propped open at the time of the class 

meeting, and monitored by the convener of the class. There will be an obvious queue 

area in the Welcome Center indicating a side of the room for entering the building and 

a side for exiting the building.  

-One trained greeter/health manager will be present outside the entrance to answer 

questions for those arriving, while maintaining a safe social distance. A designated 

health manager will greet small group participants as they arrive and offer “kind but 

firm” encouragement regarding safety practices. The health managers will have the 

authority to request that non-compliant people leave the building. 

-Enough masks will be available for distribution that in case everyone forgets to bring 

one, there will be an adequate supply. When people are leaving the building, they may 

keep the masks or place them in a laundry basket, so that they can be laundered during 

the week.  

-No food or drinks will be allowed in small groups. 

-No nursery will be offered for small groups. 

-The Coffee Nook in the Welcome Center will not be open for casual conversation, food, 

or coffee. 



 

 

-Rooms will be cleaned after each small group meets, prior to the next small group by 

members of our custodial team.  

 

FUMC – Stage 1 

Communication Plan in Case Member/Attendee Tests COVID-19 Positive 

 

Should a person who attended one of our meetings, either small group or worship 

service, is determined to test positive for COVID-19, FUMCOR will contact: 

1. Bishop of Holston Conference 

2. District Superintendent of Tennessee Valley District 

3. Anderson County Health Department at 710 N. Main St, Clinton, TN 37716; 

865.425.8800 

4. Notify FUMCOR staff and Executive Directors of both Keystone Adult Day facility 

and First Steps Child Development Center. 

The contact information of those in attendance at the identified service/event will be 

shared with the Anderson County Health Department, who will then take care of any 

contact tracing notifications. 

FUMCOR will provide spiritual and emotional support for those persons and families 

who contract COVID-19, as appropriate. 

  



 

 

FUMC – Stage 1 

Plan for Providing Intentional Spiritual & Emotional Care to Anyone who Contracts 

COVID-19 While Attending Services/In Person Gatherings 

 

 

If an outbreak of COVID-19 should occur as a result of our worship services, we would 

first inform the congregation and local health officials.   

Informing the congregation would include:  A church-wide email and phone calls to all 

who may have been exposed. 

Current list of places to get tested 

Dissemination of information about COVID-19, including the need to self-quarantine if 

one has been exposed and information about symptoms and what to do if symptoms 

present themselves. 

Share the CDC website as a source of relevant and helpful information: 

https://www.cdc.gov/coronavirus/2019-nCoV/index.html 

Send this information to all members of the congregation. 

Provide those who desire it a list of Sources for Spiritual and Emotional Care: 

1. Three Pastors: Revs. Mark Flynn, Chris Black, Jenny Caughman 

2. Stephen Ministers (Will include a training for Stephen Ministers) 

3. Referrals:   

a. Those seeking professional help will be referred to their insurance provider 

as many providers have lists of both whose services they cover as well as 

recommended specialists. 

b. Local Therapists:  Shawn Roach, LCSW – 482-9252 

Amy Hylton, LCSW – 235-7283 

Ed Jessee, PhD  – 584-0171 

Oak Ridge Psychotherapy – 482-2003 

Ridgeview (for those who use Tenn Care) – 482-1076 

Emotional Response to the Covid-19 Pandemic: 

 The CDC has a comprehensive resource page with information on how to cope 

with the Covid-19 Pandemic.  This information covers a wide range of topics, including 

coping with stress and how to care for yourself and your community.  We can refer 

people to this website: https://www.cdc.gov/coronavirus/2019-ncov/daily-life-

coping/managing-stress-anxiety.html 

We can also make printed copies of the suggested coping strategies and other useful 

information available to members of our congregation.  

https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/managing-stress-anxiety.html


 

 

Communications Plan for Stage 1 of reopening at First UMC of Oak Ridge 

Once Church Council votes to decide on a re-opening date, a communication campaign 

will be initiated across all publicity platforms to inform the congregation and community 

about the date for restarting and the guidelines surrounding in-person worship.  

+Newsletter articles in First Things during the weeks prior to the reopening date: 

There will be an invitation to in-person worship, with details of what will be 

required for attendance. 

+Shared/Pushed Introductory YouTube Video from the Pastors across all social 

media and website: How the worship morning will be different …5 min. for 

traditional, 5 min for contemporary. {I envision us walking one another through 

the welcoming/worship space talking about requirements.}  

+Announcements on the website and invitation messages across all social media: 

Invitation to worship…with 6 basic focuses…and a link to the protocol.  

+Church Wide Email: Invitation to in-person worship…with a summary of the 

protocol expectations.   

+Invitation to worship Post Card sent to congregation with 6 simple focuses. 

+Announcements in virtual worship in the weeks before in person worship: Just 

like a normal announcement with a playful emphasis on our 6 simple focuses.  

6 Simple focuses for ALL communications: 

1. Read the FUMCOR protocol for yourself before you choose to come to in-

person worship…(Morning Coffee on this? Something playful?) 

2. Protective Face Mask is required: {Masks must be worn by all church attendees. 

Those who are unable to wear masks, including children under two, anyone who 

has trouble breathing, or anyone who is able to remove the mask without 

assistance, should remain home worshiping online. If you don’t have a 

mask…Don’t Worry! We will have one for you!} 

3. Social Distancing with Hand Sanitizing: {A minimum of 6 feet must be 

implemented in the seating of non-family participants. So be prepared to sit 

every other pew in traditional, and to sit further apart in contemporary worship. 

Also, be conscious to maintain distance from one another before and after 

worship. As you enter the building you will be invited to take some hand 

sanitizer…please take some…it is free!!!} 



 

 

4. Attendance: All congregations in Holston Conference are required to document 

everyone who is present during in-person worship each Sunday. We will be 

utilizing cellphones ability to text to record attendance during those times. Those 

who are unable to text their names will be encouraged to have another attendee 

text their name to the number or to speak to a church staff member to ensure 

their attendance is recorded.  

5. Cleaning: Don’t worry! The building will be freshly cleaned and sanitized before 

your arrival and after you leave…when you’re present here please do your part to 

keep yourself and others clean too.  

6. Worship: Most importantly, let’s worship together! This first stage of worship 

together promises to be different but our hope is that you can authentically 

worship God whether online, in the MPR, or in the sanctuary.  


